
GLOBAL TRUTHS OF 
LEADERSHIP

Leadership Lessons from Every Continent



objectives

Evaluation and Reflection
Complete a self-assessment of your current performance for
each global truth in order to identify strengths and areas of
opportunity.

Application

Develop a custom action plan for applying your insights and
learnings to enhance your personal leadership capabilities.

7 Global Truths
Review global leadership principles and discuss their impact
on your individual leadership approach.
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key decision

How will you stay true to 
your leadership truths?



agenda

INTEGRITY

VISION

AWARENESS

COURAGE RESOLVE

OPTIMISM

LEGACY



europe scotland



challenges Safety

Weather

Alcohol

People



 Give your word

 Do what you say you’re going to do

 Follow through and exceed expectations

integrity



integrity

 What was the impact of that situation?

 Why were you unable to keep your word?

 What might you have done differently? 

 What will you change moving forward?

Think of a time when you did not keep your word.

personal reflection



awareness



antarctica mcmurdo station



Owned my actions and 
behavior

Asked for forgiveness

“What do you need me to give, say, 
or do for us to move forward?”

awareness
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 Emotional Intelligence

 Admitting you don’t know everything

 Ask for help before it’s too late

awareness



courage



north america new york to alaska



If you were on the side of a busy road
with a flat tire and someone came to
help, would you:

Allow them to help you and stay next to them?

Allow them to help, but stay at a distance
where you could run away?

Stay in your car and wait for cops to come?

A

B

C



courage

People are 
kind

I will hitchhike from New 
York to Alaska with no food 
and no money

5,000+ miles

9.5 days

37 different rides



courage

fear and fascination

Goal: to move through fear into courage by exploring where fear and 
fascination overlap

Instructions:

Fill in the following statement: 

I want _____________________________, but I'm 

afraid_________________________. 



courage

What happened to your fear when you looked for 
a way that it overlapped with fascination? 

How do you feel having a plan? 

What is your first step to addressing your fear? 

debrief



optimism



australia new zealand



Turn your wounds
into wisdom.

~Oprah Winfrey



optimism

Be aware

Change your language

Look for learning opportunities
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legacy



africa morocco

A Gift to Those Who Contemplate 

the Wonders of Cities and the 

Marvels of Travelling



Ibn Battuta



How often do we give 
ourselves to 

something bigger 
than we are?



 Lead with purpose

 Be part of something bigger

 Leave lessons that can be passed from 

person to person

legacy



servant leadership

The servant-leader is 
servant first… It begins with 
the natural feeling that one 

wants to serve, to serve first. 

~Robert K. Greenleaf



legacy

Declaration of how you’d like to live your life and impact others.

It’s different from goals, which are about achievements. The

objective of a Personal Legacy Statement is to clearly state your

principles, how you intend to treat others, how you plan to care

for your spiritual needs, and how you will share your legacy.

Create your leadership legacy statement

personal reflection



legacy
Sample personal legacy statement

I will approach my life in a thoughtful and intelligent manner. I will treat people with
compassion, kindness, and fairness. I will approach each day with energy, creativity, and
humor. I will not forget to relax. I will keep the dance of delight in my life. I will not work too
hard, and I will give time to literature and life.

My Family Role: I will conduct myself in family life in a manner that enriches our home by my
presence. My family will be happy when I’m home. I will be a leader to my extended family.

My Work: I will influence people with example, in walking my talk, in principle-centered
living.

My Role as a Citizen of the World: I hold the following principles: By the Grace of God;
Forgiveness; Empowering Others; Growing a Garden of Empowerment; Diversity of Race
and Culture Is a Gift; I will sustain life in physical, mental, emotional, and spiritual areas. To
forgive myself more, and get on with doing good work.

—A. Roger Merrill

Source: Stephen R. Covey, How to Develop Your Personal Mission Statement.



legacy
Sample personal legacy statement

In order for me to agree to a performance, it must:

1. Educate others

2. Entertain others

3. Make enough money I am not in want

4. Be something my grandmother would find respectable

5. Build healthy relationships

—Paul W. Draper

Paul W. Draper is an anthropologist, academic, and award-winning mentalist, magician, and filmmaker. He can be found at 
mentalmysteries.com.



legacy

Sample personal legacy statement

To find happiness, fulfillment, and value in living, I will seek out and experience all
of the pleasures and joys that life has to offer. My core values are not limitations
restraining me on this hedonistic quest for fun. Rather, they provide a framework
for identifying, pursuing, and achieving those pleasures that last the longest and
are the most satisfying. The greatest joy of all is being worthy of the respect and
admiration of family, friends, and business associates.

—Ronnie Max Oldham

Ronnie Max Oldham sells data integration solutions in Austin, Texas. His personal website (ronnieoldham.com) lists more information about 
his hobbies, travel, and interests.



legacy

Your role in:

• Family

• Work

• Social/Community

Your Beliefs:

• Principles

• Values

Your Self:

• Emotional

• Physical

• Mental

• Spiritual

• Health

Topics to Consider

writing your leadership legacy statement



leadership 
truth ranking

integrity

vision

awareness

courage

resolve

optimism

legacy
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action summary

My Leadership Call-to-Action:

Leadership Focus

Action(s) I Will Take

Completion Date

Success Metrics

Accountability Partner



summary



INTEGRITY

VISION

AWARENESS

COURAGE RESOLVE

OPTIMISM

LEGACY

summary



q&a

what questions
do you have of me?



contact info

email

mike@mwellandgreen.com

online

www.mwellandgreen.com

https://www.linkedin.com/in/mwellandgreen



thank you.
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